UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees will meet in regular
session on Monday, February 10, 2025 at Union County High School, 10 Patriot Blvd.., Liberty,

IN 47353. The meeting will begin at 7:00 p.m.

1. Fund Report

Educational Fund $4,953,023.60
Debt Service Fund $ 180,700.71
Retirement/Severance Fund $ 0.00
Operations Fund $ 2,231,769.38
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $ 5,384.27
Textbook Rental Fund $ 0.00

2. Bank Reconciliation

Komputrol Bank Statement $ 8,677,429.50
Bath State Bank Balance $ 8,752,520.84
Outstanding Deposit $ 2,328.00
Outstanding Checks -$ 116,161.15

Balance $ 8,638,687.70
Fund Balance $ 8,638,687.70

AGENDA

REGULAR SESSION
1. Call Meeting to Order and Roll Call
President, Matt Snyder, called the meeting to order at 7:02 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Matt Snyder, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were no amendments to the agenda.

4. Department Reports- UCHS Guidance
Amy Oliger and Shannon Hill discussed the new Indiana diploma with dual credits and

dual enroliments.

5. Public Participation
Duane Brookbank introduced himself for a lawn mowing contracting bid.

6. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Randy Judd - UCHS Principal.
Randy invited board members to the awards ceremony banquet on Mar 13, 2025 .



7. Accept Donations
$1,800.00 from Keystone Cooperative for UCHS FFA (Small Engines)
$ 450.00 from Wilber and Geneva Curry Fund for UCHS Art Supplies
$ 50.00 from David/Tara Niehoff for CCUS Lunch accounts
$ 100.00 from Jean Evans to LES Milk Fund
e $2,400 Total Monetary Donations
The Board unanimously approved the donations in the amount of $2,400.

Motion: Michelle Hil Second:Dave Hofmann Carried: 7-0

8. Consent Agenda
a. Board Minutes
Regular Session — January 13, 2025
Board of Finance - January 13, 2025

b. Claims Docket - 1,428,769.35

c. Overnight/Out-of-State Trip Requests
[ ]
d. Fundraisers
e Daniel Taylor-Donation slots for a baseball hit-a-thon on 3/21-3/28/2025
e. Personnel
e Retirement
e Hires
Spencer Kuhn-Maternity Leave Social Worker
Mekyla Parks-UCMS Instructional Aide
¢ Resignations
Ashley Reister-UCHS Library Media Specialist
Tabled Ashley Reister’s resignation for a later date.
e Coaching Hires 2024-2025
Phil Cox-UCHS Track & Field Boys Head Coach
Jeff Cooley-UCHS Track & Field Girls Head Coach
Kenny Higgins-UCHS Track & Field Assistant Coach
Nathan Summers- UCHS Girls Tennis Volunteer Coach
Maurice Green-UCHS Girls Tennis Volunteer Coach
Zach Helms-UCMS Wrestling Volunteer Coach
John Wesler-UCMS Track & Field Boys Head Coach
Allison Dare-UCMS Track & Field Girls Head Coach
Jordan Ashbrook- Spring Season Weight Room Supervisor

Motion: Darrell Harvey Second: Drew Ewing Carried: 6-0

OLD BUSINESS

9. College Corner Board Updates

The following updates were provided by Michelle Hill:
e Ironworkers boot camp for Junior classmen
e Donated $5.000 to play in the park.
e Lynn Sheets retiring as of July 1, 2025

NEW BUSINESS
10. Approval to Disperse the ELAG money to UCCCJSD Teachers and Aides in grades
K-3




The board unanimously approved the ELAG money in the amount of $190.16 to be
dispersed to UCCCJSD Teachers and Aides .

Motion: Susan Kirkpatrick Second: Dave Hofmann Carried: 7-0

11. Approve Emily Snyder as Assistant Principal at UCMS
The board unanimously approved Emily Snyder to be the Assistant Principal at UCMS.

Motion: Darell Harvey Second: Michelle Hill Carried: 6-0

12. Approval to void checks that are over 2 years old
The board unanimously approved checks that are over 2 years old to be voided.

Motion: Dave Hofmann Second: Drew Ewing Carried: 7-0

13. Approval to purchase Summer Lawn Care
The board unanimously approved Johnson Lawn Care for summer Lawn Care needs.

Motion: Susan Kirkpatrick Second: Dave Hofmann Carried: 7-0

14. Call to order Regular Session

15. Public Participation
Union County Health Department; Kay Riker-Peyton gave information on the youth drug

program, texting in secret to stop vaping.

16. Superintendent’s Comments

Superintendent, John Edge, thanked Mr. Judd, Mr. Hofmann, Mr. Sims, Representative
Patterson, the ISRA, IAPSS, IASBO,ISBA, and Central Office Staff for help in removing
Section 204 from HB1002.

Superintendent, John Edge,spoke about the upcoming job fair on Feb.21,2025 at
UCHS.

Superintendent, John Edge, thanked the winter sports for outstanding seasons.
Superintendent, John Edge, spoke on the shifting of our insurance from Epic to
McGowan Insurance Group.

Superintendent, John Edge, spoke on how he will be meeting legislatures to discuss
the impact of SBI on our district.

17. Board Comments

Susan Kirkpatrick commented on the Superintendent's quick action on preventing
section 204 HB1002 from being passed.

Michelle Hill thanks Karla Barnhizer and Randy Judd for having a regular high school
dance.

Matt Snyder thanked the Superintendent and everyone involved that helped stop
section 204 HB1002 from being passed.

18. President, Matt Snyder, adjourned the meeting at 7:54 pm.

Executive Session to follow
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