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Date : ____________________


Dear ___________________________,

I am an early childhood educator in Montgomery County, Indiana. I am writing to express my deep concern regarding the recent decision to reduce reimbursement rates for providers participating in the Child Care and Development Fund (CCDF) program.

As someone who has dedicated my career to nurturing and educating Indiana’s youngest learners, I can tell you firsthand that these cuts—ranging from 10% to 35% depending on age group, are not just numbers on a spreadsheet. They represent a direct threat to the sustainability of quality child care in our communities.

The CCDF program has long been a lifeline for low-income families, allowing parents to work or pursue education while ensuring their children are in safe, enriching environments. But with reimbursement rates slashed, many providers like me are now forced to make impossible choices: reduce staff, cut programming, or even consider closing our doors. These decisions don’t just affect our livelihoods—they ripple out to affect the children we serve and the families who rely on us.

I understand the state is facing a funding gap, and I appreciate the complexity of balancing budgets. However, prioritizing children over providers, as stated by the Office of Early Childhood and Out-of-School Learning, discounts the reality that without providers, there is no care for children. We are not interchangeable. We are trained professionals, mentors, and community anchors.

If these cuts remain in place, I fear that Indiana will see a mass exodus of qualified educators from the field, a rise in unregulated care, and a deepening of the child care crisis that already burdens working families. I urge you to advocate for the reversal of these reductions and to fight for sustainable funding that values both children and the professionals who care for them.

Please stand with us. Our children deserve better. Our families deserve better. And our educators deserve respect and support, not abandonment.


Sincerely,
Name: ____________________________________________
Program Name: _____________________________________

Home Address: _____________________________________
	              _____________________________________
	              _____________________________________
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