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LOSS PREVENTION ASSESSMENT — ALLOCATION MODEL FACTORS 2023-2024

LOSS PREVENTION VIOLATION:

o 5% credit if there have been no violations of the Fraternity’s Loss Prevention Policies in the previous two
fiscal years.

e 15% credit if there have been no violations of the Fraternity’s Loss Prevention Policies in the previous
three fiscal years.

CLAIMS/LOSS HISTORY:

e 5% credit if the chapter has experienced no losses over $2,500 (paid or reserve) in the previous
two fiscal years.

o 15% credit if the chapter has experienced no losses over $2,500 (paid or reserve) in the previous
four fiscal years.

NO FACILITY:
e 30% credit if the chapter does not own, lease, or operate a facility in the billing year.

TIGHTROPE PROGRAM: (Substitute programs will not be accepted):

o 5% credit if 50% of the chapter's membership completed Tightrope (minimum of 5 members)
during the previous fiscal year.

o 10% credit if 75% of the chapter's membership completed Tightrope (minimum of 10 members)
during the previous fiscal year.

EDUCATIONAL PROGRAM LOSS PREVENTION SEMINARS:

e 5% credit if the chapter attended at least two of the three organized Loss Prevention Seminar(s)* in
the previous fiscal year.

o 10% credit if the chapter attended at least two of the three organized Loss Prevention Seminar(s)*
in each of the previous two fiscal years.
*Note: The organized Loss Prevention Seminars are only offered at Leadership Institute, Presidents
Academy, and Regional Leadership Academy.

SUBSTANCE-FREE HOUSING (SFH) INCENTIVE PROGRAM:
e 10% credit to chapters that adopt and adhere to the SFH Policy. Chapters found in violations of the
SFH Policy will be charged a fine equivalent to the credit amount for that year.

PROPERTY INSPECTION COMPLIANCE INCENTIVE PROGRAM:

10% credit for chapters that had an insurance inspection of their chapter facility within the past two
fiscal years and that have on file with the Fraternity a report that they are in compliance with all
recommendations of the inspection report or Loss Prevention Committee approval to defer such
compliance.
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