UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular session
on Monday, June 13, 2022 at Union County High School, Room A-400, 410 Patriot Blvd, Liberty,
IN 47353. Those in attendance were: Darrell Harvey, Susan Kirkpatrick, Doug Gardner, Matt
Snyder, Grace Atkins, Mike Sims, Dave Hofmann and Mary Eversole.

1. Fund Report
Educational Fund $2,711,846.81
Debt Service Fund $ 523,068.82
Retirement/Severance Bond Fund $ 49,891.17
Operations Fund $ 473,114.15
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 132,626.18
Textbook Rental Fund $ 407,672.04
2. Bank Reconciliation
Komputrol Bank Statement $7,250,666.61
Bath State Bank Balance $7,250,666.61
Outstanding Deposit $ 0.00
Outstanding Checks -$ 189,453.17
Balance $7,061,213.44
Fund Balance $7,061,213.44
MINUTES
REGULAR SESSION
1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:01 pm:
2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.
3. Amend the Agenda
The Board unanimously approved the amendments to the agenda.
Motion: Dave Hofmann Second: Susan Kirkpatrick Carried: 5-0
4. Public Participation
There were no public comments at this time.
5. Department Report - Food Service - Jenny Dunning

Food Service Director, Jenny Dunning, gave an updated report on the cafeterias. Starting in
July, the state will no longer provide free meals to all students. The cost of meals will not
increase from the 2019 pricing.



6. Department Report - Transportation - Joe Elleman
Transportation Director, Joe Elleman, gave an updated report on the transportation
department. Currently, there are fifteen regular routes, two special needs routes, one shuttle
route in the afternoon to College Corner and two vocational routes.

7. Board Member Service Recognition - Mike Sims
The Board recognized Mike Sims for his 27 years of service on the joint school board.

8. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Kristina Coveney, CCUS Principal, Lisa Gayhart,
LES Principal, Sarah Lynch, UCMS Principal and Aron Borowiak gave the update for UCHS.

Projected enrollment for 2022-23: LES-330, CCUS-274, UCMS-270 and UCHS-400.

9. Accept Donations
o $223.74 from Grace Community Baptist Church to LES for snack milk
e 600 Bottles of water from Bath State Bank to the Senior Class for graduation
e $1,219.00 from College Corner Methodist Church to CCUS for lunch/milk fees
e $130.00 from Harmond Church to CCUS for lunch/milk fees
e $220.00 from various community members to CCUS in memory of Justine Mallo

Total Monetary Donations: $1,792.74
The Board unanimously approved the donations in the amount of $1,792.74.
Motion: Mike Sims Second: Doug Gardner Carried: 7-0

10. Consent Agenda
a. Board Minutes
Regular Session — May 9, 2022
Executive Session — May 9, 2022
Executive Session - May 16, 2022
b. Claims Docket - $2,631,744.88
c. Overnight/Out-of-State Trip Requests
There are no field trips being requested at this time.
d. Fundraisers
e The Football Team will be selling discount cards from August 8th to
September 7, 2022
e The Drama Club at UCHS is doing a dinner theater on November 9, 2022
e. Personnel
e Retirement
Mort Maurer, Coordinator - ECISS
Tamara Drudy, Teacher - LES
e Resignation
Greg Lafuse - Custodian - UCHS
Tanda Bryson - Library Aide - CCUS
Jessica Garrison - Speech Language Pathologist - ECISS
Aubrey Volz - Title | Aide - CCUS
Marci Stephenson - Teacher - LES
Kim Robles - Aide - CCUS
Bonnie Bowers - School Psychologist - ECISS



e Transfer
Donna Bothast is transferring from CCUS to UCMS as an aide for a
special education student.
o Hires
Hannah Carlson, Speech Language Pathology Assistant - ECISS
Audrey Shoemaker, Preschool Aide - LES
Lee O'Donnell Jr., Custodian
Warren Cook, Principal - UCHS
Maggie Wendel, 5th Grade Teacher - CCUS
Kolby Patterson, Custodian - Temporary Summer Position
Darlene Mahaney, One-on-One Applied Skills Aide, Summer School -
UCHS
Nicki Hertel - Library Aide - CCUS
Chasity Walton - 3rd Grade Teacher, LES
Michael Lathery - Custodian, UCMS
Riley Blevins - Temporary Technology Summer Position
Sara Cox - Temporary Technology Summer Position
Lisa Cox - Temporary Technology Summer Position
e 2022-2023 Extra-Curricular Assignments - UCHS
Paid Extra-Curricular Activities
Megan Worcester - Academic Coach:Coordinator
Libby Adams - Academic Coach: Mathematics
Megan Worcester - Academic Coach: Interdisciplinary
Karla Barnhizer - Academic Coach: English
Nick Shank - Academic Coach: Science
Charlotte Hale - Academic Coach: Social Studies
Megan Worcester - Academic Coach: Fine Arts
Austin Marshall - Band Director
Debbie Allbright - Choral Director
Debbie Allbright - Drama Director
Jennifer Brannon - FCCLA Advisor
Ashley Reister and Jennifer Brannon - Junior Class Sponsor
Daniel Taylor - Model Legislature Sponsor
Debbie Allbright - Musical/Play Director
Shannon Hill and Madeline Honerlaw - National Honor Society Sponsor
Karla Barnizer - Student Council Sponsor
Ashley Reister - Yearbook
Karla Barnizer and Cassidy Krom - Senior Class Sponsors
Non-Paid Extra-Curricular Activities
Mandi Reed - Art Club
Nick Shank - Freshman Class Sponsor
Mike Reister - Archery Club
Nick Shank - Science Club
Daniel Taylor - Sophomore Class Sponsor
Dorothy Campbell - Spanish Club
Cassidy Krom - Future Farmers of America
Pat Tafelski and Robin Durham - UC World Travelers
Robin Durham and Madeline Honerlaw - Gleaners Food Pantry
Shannon Hill, Karla Barnhizer, Ryan Brattain, Jordan Ashbrook - School
Improvement Plan
Sarah Hofer - LaSals
Sarah Hofer - Unified Sports Club



Debbie Allbright - Social Committee
Nick Shank - Tabletop Gaming (Board Game Club)
Dorothy Campbell and Libby Adams - ProCraftinators Club
Jessica Jones - Dance Team
e Coaching Recommendations 2022-2023
Mike Waltz, Volunteer - Girls Golf - UCHS
Dillon Miller, Head Boys Tennis Coach - UCHS
Adam Kibbey, Volunteer Coach, Boys Tennis - UCHS
Karl Moffett, Volunteer Coach, Boys Tennis - UCHS
Levi McCashland, Volunteer Coach, Boys Tennis - UCHS
Jennifer McCashland, Volunteer Coach, Boys Tennis - UCHS
Suzanne Minges, Head Girls Soccer Coach - UCHS
Sammie Elleman, Assistant Girls JV Basketball Coach - UCHS
Jamison Walters, Assistant Boys JV Basketball Coach - UCHS
Roger Bowling, Volunteer Boys Basketball Coach - UCHS
Rob Kurtz, Assistant Football Coach - UCHS
Chris Ferris, Volunteer Football Coach - UCHS
Steve Tom, Volunteer Football Coach - UCHS
Alan Alcorn, Head Football Coach - UCMS

The Board unanimously approved the consent agenda.

Motion: Dave Hofmann Second: Grace Atkins Carried: 7-0

OLD BUSINESS
There was no old business to report.

NEW BUSINESS

1.

12.

13.

Approval of Meal Prices for 2022-2023

UCMS & UCHS: Lunch - $2.90 and Breakfast - $1.35
LES & CCUS: Lunch - $2.60 and Breakfast - $1.35
Reduced Pricing: Lunch - $0.40 and Breakfast - $0.30
Adult Pricing: Lunch - $4.60 and Breakfast - $1.65

The Board unanimously approved the meal pricing for the 2022-23 school year.

Motion: Darrell Harvey Second: Susan Kirkpatrick Carried: 7-0
Approval of Food Service Bids for 2022-2023 ‘

The Board unanimously approved Prairie Farms dairy bid and Gordon Food Service food
bid for the 2022-23 school year. There were no bids for bread.

Motion: Grace Atkins Second: Dave Hofmann Carried: 7-0
Consider Recommendation to Approve Administrator Contract Renewals

The Board unanimously approved the administrator contract renewals for the 2022-23

school year.

Motion: Mike Sims Second: Matt Snyder Carried: 7-0



14. Consider Recommendation to Approve Administrator Contract for ECISS Renewal
The Board unanimously approved the administrator contract renewal for Liza Bates, ECISS.

Motion: Dave Hofmann Second: Doug Gardner Carried: 7-0

15. Consider Recommendation to Transfer all ECA Accounts from First Merchants Bank
Bath State Bank
The Board unanimously approved the transfer of all ECA from First Merchants Bank to
Bath State Bank.

Motion: Susan Kirkpatrick Second: Doug Gardner Carried: 7-0

16. Approval of Union County Public Library Board Appointees
The Board unanimously approved the Union County Public Library Board Appointees of
Carol Reynolds-McCashland, Richard Worcester and Alex Murray.

Motion: Dave Hofmann Second: Matt Snyder Carried: 7-0

17. Approval of Items for Disposal
The Board unanimously approved the items for disposal.

Motion: Susan Kirkpatrick Second: Grace Atkins Carried: 7-0

18. Public Participation
There were no public comments at this time.

19. Superintendent’s Comments
Superintendent, Aron Borowiak, commented on the following:
e Opening day staff meeting, August 8th at 8:00 am.
e Summer school.
e Facility Updates.

20. Board Comments
e Susan Kirkpatrick commented on the graduation ceremony.
e Mary Eversole commented on the graduation ceremony and reminded the Board of the
executive session to follow.

21. Adjournment
President, Mary Eversole, adjourned the meeting at 7:56 pm.




ITEM
LES sm student chairs
LES med student chairs
LES student desks
LES metal rolling cabinets
Office chair

COUNT BAR CODE
95
54
22
4
3

- BOARD
APPROVED FOR
DISPOSAL dispoal method

June 13, 2022  dumpster
June 13, 2022  dumpster
June 13, 2022 dumpster
June 13, 2022  dumpster
June 13, 2022  dumpster



