UUC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees will meet in regular
session on Monday, March 13, 2023 at Union County High School, Room A-400, 410 Patriot
Blvd., Liberty, IN 47353. The meeting will begin at 7:00 p.m.

TENTATIVE AGENDA

REGULAR SESSION
Call Meeting to Order and Roll Call
Establish a Quorum and Pledge of Allegiance
Amend the Agenda
Public Participation
Department Reports- Monica Hofmann for High Ability
Baker Tilly Presentation
Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Accept Donations
$ - Total Monetary Donations
Consent Agenda
a. Board Minutes
b Claims Docket
C. Overnight/Out-of-State Trip Requests
d. Fundraisers
e Personnel
e Resignation
e Retirement
e Coaching Recommendations 2022-2023
e Coaching Recommendations 2023-2024
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OLD BUSINESS

10. College Corner Board Update

11. East Central Administrative Assistant Mindy Gaebel was approved for $1.00 raise per East
Central Special Services Board

12. Door locks-Performance Services left examples

NEW BUSINESS

13. Recommendation to Approve a Committee to review Special Services

14. Approval to purchase Summer Lawn Care

15. Approval of Ohio - Indiana Apportionment Agreement and Calculation Updates

16. Approval of the Technology Items taken out of service and to be recycled

17. Coaching Ethics Training

18. Public Participation

19. Superintendent’s Comments

Board Comments

Executive Session to follow



