UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees will meet in regular
session on Monday, August 8, 2022 at Union County High School, Room A-400, 410 Patriot
Bivd., Liberty, IN 47353. The meeting will begin at 7:00 p.m.

TENTATIVE AGENDA

REGULAR SESSION

1. Call Meeting to Order and Roll Call

2. Establish a Quorum and Pledge of Allegiance

3. Amend the Agenda

4. Public Participation

5. Performance Services Update - Tony Kuykendall

6. Fred Prazeau - Context Design - Tennis Court Project
7. Department Report - Cierra Blakley, Social Worker

8. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
9. Accept Donations

10. Consent Agenda

Board Minutes

Claims Docket

Overnight/Out-of-State Trip Requests
Fundraisers

Personnel

Popoe

OLD BUSINESS

NEW BUSINESS

11. Board Meeting Calendar

12. Recommendation to Approve Fencing for LES Playground

13. Recommendation to Approve Supplemental Pay for Arika Lathery as Approved by the
East Central Indiana Special Services Board

14. Recommendation to Approve Classified Staff Pay Increase (Pending meeting with pay
committee on Thursday evening)

15. Recommendation to Increase Substitute Teacher Pay

16. Approve Publication of 2023 Budget Items: Capital Projects Plan, Bus
Replacement Plan, and the Notice to Taxpayers regarding proposed fund
appropriations and tax rates

17. Public Participation

18. Superintendent’'s Comments

19. Board Comments

Executive Session to follow



