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With more than 30 years of experience bringing together top-notch speakers from industry to
academia, we have everything you need to move your business or nonprofit organization to
the next level.

Specializing in topics ranging from emotional intelligence and culture building to
management and communication, LIC provides workshops and learning opportunities
designed to impact both the individual and the organization.

From the deep dive training provided in our Signature Program and the Youth Leadership
Academy, to the half-day and full-day LJC Select Workshops and customized options of LIC
Leadership To Your Door, we are dedicated to helping you create positive and lasting change.

We understand that every organization has limited resources and to that end we offer the LJC
On Demand Punch Card and the Mini-Punch Card to provide discounted models of purchasing
with maximum training flexibility. Learn more on page three.

Our 2025-26 workshops are outlined in this program guide and will provide multiple
opportunities for learning and leading throughout the year. Visit our website at

www.leadershipjohnsoncounty.org for the most up-to-date information on registrations.
We look forward to partnering with you on your leadership journey.

Cultivate and develop informed and involved citizens working to make our community better.

Board of Trustees President

John Venter ’
jventer11@gmail.com \ /

Executive Director \
Tandy Shuck | 317-796-6458 ~
tshuck@leadershipjohnsoncounty.org
Y
LICSelect Workshops Coordinator (

Jennifer Armstrong | 317-450-7459 —

jarmstrong@leadershipjohnsoncounty.org g




Workshops & On-Demand Punch Cards

Buddy to Boss: Successful Transition as a New Leader | 1 punch

Service: The New Sales Standard | 1 punch

Women in Leadership — Empowered to Lead: From Burnout to Brilliance | 2 punches
Future-Proof Leadership: Mastering Change in the Dawn of Al | 1 punch

The Guardrails of Accountability | 1 punch

Team Culture and Resilience | 1 punch

Maximizing Your Personal Energy Window for a More Productive You | 1 punch
Being a Coach...As An Approach to Leadership | 1 punch

The Adventure Within | 1 punch

Scan to

Purchase!

=] www.LeadershipJohnsonCounty.org

On-demand punch card $500 per card | $800+ value
Mini-punch card | $300 per card | $400+ Value




Buddy to Boss:
Successful Transition as a New Leader

Thursday, September 25, 2025

9:00 a.m. - 12:00 noon

Greenwood Christian Church

2045 Averitt Rd., Greenwood, IN 46143

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

Making the transition from peer to supervisor is one of the most challenging shifts in any professional's career.
Buddy to Boss is designed to equip new and aspiring leaders with the tools, confidence, and mindset needed to
navigate this change effectively. Participants will explore strategies for setting boundaries, building credibility,
managing former peers, and establishing their leadership style - all while maintaining healthy workplace
relationships. Whether you're stepping into a leadership role for the first time or seeking to refine your
management approach, this workshop offers practical insights to help you lead with clarity and confidence.

As a result of this workshop, participants will be equipped to:

+ Identify comman pitfalls for new supervisors—and how to avoid them

+ Understand the challenges and dynamics of transitioning from peer to supervisor

» Learn how to set clear boundaries while maintaining respectful relationships

» @ain tools for managing former peers with faimess and professionalism

» Explore techniques for giving constructive feedback and handling difficult conversations

' About the Facilitator

Brad Coy is the Assistant Fire Chief of the Greenwood (IN) Fire
Department. He received his master’s in organizational leadership from
Indiana Wesleyan University and his B.A. in Biology, with an emphasis in
Athletic Training from Franklin College. Brad is in his 30th year as a public
servant, serving more than 25 years with the Greenwood Fire
Department. He has been awarded many honors with the fire service
including the 2016 Van Valer Service Award for Qutstanding Service to
the Community. He is a proud graduate of Leadership Johnson County
{Class of 2010) and has been a member and Past President of the LIC
Board of Trustees.

Sponsored by:
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Service: The New Sales Standard

Tuesday, October 28, 2025

9:00 a.m. —12:00 noon

Johnson County Sheriff Training Center
1061 Hospital Rd., Franklin, IN 46131

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

In today's competitive marketplace, the traditional sales playbook is becoming less effective as customers
demand not just products, but meaningful interactions. Service: The New Sales Standard is an immersive
warkshop designed to transform your approach to sales by focusing on service as the primary driver of success.
In this session, we will explore the evolving landscape of customer relationships where genuine service leads to
sustainable sales outcomes.

As a result of this workshop, participants will be equipped to:

+ Grasp why traditional sales fail in today's informed market and how a service-oriented approach meets
madern customer expectations

« Effectively interact with both the intuitive and rational decision-making processes of customers

+ Identify low value and high value words in a sales interaction and when to use them

» Build genuine connections, instead of superficial rapport, transforming sales interactions into opportunities
to acknowledge customers'victories and challenges

About the Facilitator

Daniel Zatarain is a sales coach with more than 12 years of experience
in sales management and 5 years in training and consulting. His focus is
on service, sales, and leadership training for home service industry
companies across the U.S. Currently, he leads the Learning and
Development department at Peterman Brothers, where his focus is on
onboarding, technical training, and developing communication skills for
technicians and managers. Daniel is passionate about creating
impactful training pragrams, building strong team cultures, and
helping peaple connect authentically with clients. Whether designing
innovative sales framewaorks or coaching teams to achieve their goals,
he thrives on finding creative solutions and driving results.

Sponsored by:
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Women In Leadership — Empowered to Lead:
From Burnout to Brilliance

Friday, November 7, 2025, 9:00 a.m. — 4:00 p.m.
Compass Park Event Center
590 Red Skelton Circle, Franklin, IN 46131

$115 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; §135,
general public

In today’s fast-paced, high-pressure world, leaders often feel pulled between relentless grit and the need for
grace. But what if the most effective leadership doesn't come from choosing one or the other—but from living
in the tension of both? This workshop will dive into the "best of the best” leadership practices that elevate
influence, inspire resilience, and drive sustainable success. Learn how to gracefully lead with clarity, confidence,
and conviction and stay grounded through chaos and change.

The workshop sessions focus on:

» The Resilient Leader: Balancing Life, Preventing Burnout, and Managing with Purpose
« Gritty Grace: You Are Enough

» Becoming a Person of Influence

About the Facilitators

Becca Goldsberry is an Executive Level Sales and Leadership coach with
Southwestern Consulting. She has her bachelor's degree from Concordia
University and a master's degree from the University of Louisville. Becca's
mission and purpose is to help others see their greatest potential and
pursue their dreams. She is committed to helping people to believe in their
ultimate potential in life and inspires them to live a life of excellence, joy,
and success.

Melahni Ake is a dynamic and visionary leader passionate about driving
positive change in various spheres of life. She holds a bachelor's and
assodiate degrees from Ulndy in Business and Psychology. Sheis a certified
speaker, coach, and trainer with John Maxwell's Maxwell Leadership Team
and was the first WHY Affiliate Coach in the US.
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Future-Proof Leadership:
Mastering Change in the Dawn of Al

Wednesday, December 17, 2025
9:00 a.m. —12:00 noon
JCREMC - 750 International Drive, Franklin, IN 46131

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

In today’s rapidly evolving landscape, leaders face unprecedented challenges and apportunities. Future-Proof
Leadership: Mastering Change and Al equips leaders with the essential skills and knowledge needed to thrive in
an era of continuous change and the rise of artificial intelligence. This workshop examines the shifting dynamics
of change, highlighting why traditional approaches are no longer sufficient. Participants will explore how to
embrace change as a driver of growth, gain a new perspective on Al's potential impact on the future of work,
and learn effective strategies for leading their organizations into the era of increasing change velocity. Through a
blend of insightful lectures, interactive discussions, and practical exercises, this workshop will guide leaders in
enhancing their adaptability quotient (AQ) and redefining their leadership approach to stay ahead in the Al era.

As a result of this workshop, participants will be equipped to:

+ Identify the evolving dynamics of change and apply strategies to embrace it as a catalyst for growth and
innovation

+ Develop leadership strategies that foster adaptability and guide teams through Al-driven transformations

« Enhance Al literacy by exploring key concepts and applications and integrate Al tools into ongoing learning
and development efforts

« Create and execute a personalized plan to continuously build skills and adaptability in response to
technological advancements and industry shifts

About the Facilitator

Founder and CEO of Omni Touchpoint, Pete van Overwalle is a
seasoned business leader and change expert with 35 years of
experience helping people, teams, and organizations achieve high
performance through purpose and potential. Known for his unique
“Go In to Go Out”approach, Pete combines Lean/Six Sigma Black Belt
expertise, AQ Master Certification, and advanced coaching skills to
create impactful, lasting change for his clients.

Sponsored by:
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The Guardrails of Accountability

Tuesday, January 27, 2026

9:00 a.m. - 12:00 noon

Johnson County Sheriff Training Center
1061 Hospital Rd., Franklin, IN 46131

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

Being a leader of a team can present significant challenges, especially when it comes to

accountability. Striking the right balance is crucial — you don't want to be excessively lenient, but being overly
strict can also hinder productivity and morale. So, how can you maintain a healthy equilibrium in accountability
that drives performance and fosters a positive work environment? With The Guardrails of Accountability
framework, you can learn how to foster an environment of trust within your team, open lines of honest
communication, and effectively manage performance.

As a result of this workshop, participants will be equipped to:

« Create a culture of accountability within their team by setting clear expectations and holding each other
responsible with a focus on growth, improvement and results

+ Communicate key elements of effective team accountability

- Leverage best practices to build a strong team culture

+ Feel empowered and supported to lead your team with a proven framework

» Drive better performance from team members

About the Facilitator

John Barrett has been working with leaders for more than twenty years.
He has been personally mentored by the #1 leadership expert in the
world, Dr. John €. Maxwell, as a certified coach, speaker, and trainer on the
John Maxwell Team. John has worked with fortune 500 companies,
entrepreneurs, non-profits, and individuals who have leveled up their
success through his coaching. When leaders go to a whole new level, their
success goes to a whole new level. Invest in your leadership ability and
you will be directly investing into the future you desire to experience.




Team Culture and Resilience

Thursday, February 19, 2026

9:00 a.m. —12:00 noon
The Sycamore at Mallow Run
7070 W. Whiteland Rd., Bargersville, IN 46106

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

Resilience is often described as the ability to bounce back quickly from adverse events and an attribute
determining who succeeds and who fails in leadership roles. An organization full of people with individual
resilience skills is not enough if leaders do not understand how to address team resilience. Team Culture and
Resilience will focus on ways to help teams bounce back from challenges that could negatively impact their
performance.

As a result of this workshop, participants will be equipped to:

« Identify characteristics of resilient teams

+ Describe ways to increase day-to-day resilience practices within work teams
+ Develop strategies to reinforce a culture of resilience in teams

About the Facilitator

| =" Janette Helm is a Registered Nurse and Organizational Development

AN Consultant with more than 30 years of experience in leadership roles,

_— including executive roles in Education, Organizational Development, and
Mission Integration. She has experience as a consultant and executive
board member for many non-profit organizations and professional trade
associations. Janette is a facilitator for a variety of leadership and
development topics. She began leading workshaops on the topic of

£ ] 1

fo ) ; Resilience in 2017. In addition to her Organizational Development
Consultant role, she joined the 0'Neill School of Executive Education as
an Adjunct Faculty member in 2017. She is also a Certified Wellness
Practitioner, a Fellow in the American College of Health Care Executives,
and a Master Certified Health Education Specialist.

Sponsored by:
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Maximizing Your Personal Energy Window for a
More Productive You

Tuesday March 3, 2026

9:00 a.m. - 12:00 noon

The Sycamore at Mallow Run

7070 W. Whiteland Rd., Bargersville, IN 46106

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

Time is our most valuable resource, yet we don't often treat it as such. However, with intentionality and
understanding our own energy, we can maximize our productivity and stop blaming "time" when it's often a
lack of understanding prioritization.

As a result of this workshop, participants will be equipped to:

» Understand the thought-feeling-PAUSE-action model for change

» (reate self-awareness of personal values and skills and how those impact our perception of change
» Realize the impact of language and mindset in change

About the Facilitator

Heather Lowey is an [CF- PCC {International Coaching Federation) and
s Core Energy certified Life & Leadership Coach rooted in connection,
clarity, and joy. She focuses on confidence building and authenticity in
both leadership and life. This supports leaders in inspiring and
motivating teams to create consistent solutions and recognize
. opportunity. Heather and her clients establish an accountability
= ‘ partnership and work together to set reasonable action plans after

) clarity of the client’s desires. Described by clients as their clarity coach,
thought partner, and even their hype woman, Heather enjoys diving
deep in the coaching journey of true partnership.

Greenwood
Sponsored by: Vlﬂage South
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Being a Coach... As An Approach to Leadership

Tuesday, April 28, 2026

9:00 a.m. —12:00 noon

The Sycamore at Mallow Run

7070 W. Whiteland Rd., Bargersville, IN 46106

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

How would you answer these three questions: Is your organization doing as well as it needs to? How do you
know? What and how should your arganization improve or change?

Being a Coach. .. As An Approach to Leadership will introduce participants to an organizational management
and leadership framework that helps organizations answer those three questions and provides guidance for an
organizational excellence journey. The Baldrige Excellence Framework incorporates proven practices on current
leadership and management issues that help an organization respond to challenges, leverage strengths, and
manage all the components of the organization as a unified whole to achieve its mission, ongoing success, and
performance excellence — using a systems perspective.

As a result of this workshop, participants will be equipped to:
» Describe the value of using the Baldrige Excellence Framework for organizational improvement
« Create a snapshot of their organization’s enviranment by answering the Organizational Profile questions
- Conduct a high-level organizational assessment using the questions in the Baldrige Excellence Builder
+ Develop an action plan to identify next steps for implementing the Baldrige Framewark and begin or
enhance the organizational excellence journey

About the Facilitator

Kurt Schoch is a Master Examiner with the Baldrige
Performance Excellence Program, having been actively
involved with the national program since 1998. He has
also served as a team leader, assessment judge, and
examiner trainer for The Partnership for Excellence
(TPE), the Baldrige Alliance program covering lllinois,
Indiana, Ohio, and West Virginia. Kurt owns
Performance Improvement Consulting, a leadership
coaching and organizational development consulting
business providing leadership coaching, teambuilding,
and other organizational development services. He
holds a doctorate in Adult Education from Indiana
University and has been involved in higher education
for more than 15 years.

seorsoredb: | ynn Properties, LLC - Jackie Briggs
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The Adventure Within

Thursday May 21, 2026

9:00 a.m. - 12:00 noon

The Sycamore at Mallow Run

7070 W. Whiteland Rd., Bargersville, IN 46106

$59 per person LIC and Franklin College alumni & staff, Franklin, Aspire and Indy Chamber members; 569,
general public

Most leaders crave change and desire to create transformative results in the world around them. Yet too many
leaders set out with good intentions before understanding themselves. The Adventure Within is packed with
reflection, exercises, and insights designed to help the leader take account of what got them where they are,
and help them lead a much more joyful existence by aligning their needs, values, boundaries and standards with
their much larger purpose in life.

As a result of this workshop, participants will be equipped to:

» Discover the disconnect between hardwired needs and espoused values and their effects on one’s emotional
energy in the world

- Differentiate between how you react to the world vs. create in the world to lead toward self-authorship

« Create action plans on how to lead differently

About the Facilitator

With more than two decades of experience in executive development,
corporate leadership and human performance, Jim Bishop stands as a
beacon of transformative leadership through his business, Conjunction
Leadership. Jim's journey has taken him across the globe, coaching
executives, diverse teams and orchestrating the modernization of
leadership systems for transforming business units. Having collaborated
with industry giants like Eli Lilly, Roche, and Elanco, Jim recognized the
pivotal role of a visionary leader willing to first work on themselves
while revitalizing their culture. As a certified coach by the International
(oaching Federation and a Certified Leadership Facilitator with
Blanchard, Jim's methods are a blend of science and art.

Sponsored by:
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Leadership To Your Door

We Make Leaders Better

At every level of your organization, your leaders shape your culture, drive performance, and
influence retention. Leadership To Your Door partners with organizations to provide
customized, on-site leadership and professional development programs designed to
produce measurable outcomes.

Your Leaders Will:

« Think better — Improve strategic thinking and decision-making
« Communicate better — Navigate hard conversations and connect across teams
« Execute better — Increase accountability and drive results

Turnover is expensive. The average cost of replacing an employee making $40,000 per year is
$8,400. Imagine that multiplied across your organization. The top three reasons for turnover
are: lack of career growth, ineffective managers, and toxic work environments. Your
employees want professional development opportunities and will leave to get them.

Leadership Johnson County’s Leadership To Your Door program offers workshops:
« That can be customized to your organization
« From 60 minutes to multiple days, with our most popular workshops lasting a half-day
« Provided by content-expert facilitators who can deliver training to your team
atyour setting
« Scheduled to meet your needs

Whether you are looking for team building, leadership development, strategic planning, or
management training, Leadership To Your Door can meet your professional development
needs.

For more information, contact Bea Northcott, Leadership To Your Door Coordinator at
bnorthcott@leadershipjohnsoncounty.org or 317-441-5295.

14



All Aboard!

Wednesday, September 24, 2025
4:30 - 6:30 p.m.
Whiteland Community High School, Auxiliary Gym

Free to attend. Families are encouraged to attend together. No RSVP necessary for the general public.

Nonprofits interested in hosting a booth should contact Jennifer Armstrong, Select Workshops Coordinator
at jarmstrong@leadershipjohnsoncounty.org.

Community Volunteer & Board Fair

Do you have a desire to volunteer, but want to know more about the opportunities that exist in Johnson County?
Each year, the All Aboard Community Volunteer & Board Fair connects nonprofit organizations which serve
Jehnson County with adult and youth community members looking for a place to give back.

The event is free to both nenprofits and community members. If you miss the event, be sure to visit
@VolunteerJohnsonCounty on Facebook to learn about or post volunteer apportunities. Community members
are encouraged to visit throughout the year to connect with a nonprafit where your time, talent and treasure
¢an be maximized.
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Leadership Johnson County Signature Program

Leadership Johnson County {LJC) is Central Indiana’s premier professional development provider. With more than
30 years experience bringing together top-notch speakers, we have everything you need to begin or continue
your professional development journey. Join more than 1,000 alumni who have benefited from this in-depth
community leadership program. Learn, grow, and develop with community members who are seeking to make
animpact.

Signature Program Objectives

Knowledge of Community

+ Gain a deeper understanding of our community’s history, industry, agriculture and organizations
» Better understand the challenges and opportunities we face and how to address them

Leadership in Theory and Practice

+ Learn about and discuss a variety of leadership theories and definitions

- (reate a personal leadership definition

« Practice specific leadership skills to work more effectively in our community and workplaces

Making Projects Happen
» Build specific skills to lead and work with others on projects
« Exercise those skills through a real-world community project of the team’s own selection and design

Build Relationships and Netwaorks
» Get to know class members and build strong relationships through experiential learning activities
+ Meet community leaders in government, nonprofit, and for-profit organizations

Personal Leadership Development
+ Grow in self-awareness and awareness of others through the Myers-Briggs Type Inventory self-assessment
» Gain personal leadership skills and individual confidence in leadership aptitude and strengths

The Curriculum

The Leadership Johnson County staff facilitates this program with the help of more than 100 guest speakers

from industry, nonprofits, and academia to train and strengthen 21st century leaders.
« Each program day integrates leadership skills training and community awareness

+ Community Awareness course topics include Building Community, Agriculture, Infrastructure, Economic
Development, Media Relations, Social Services and Healthcare, Quality of Life, Diversity and Inclusion and
Government

» Personal Development topics include teambuilding, civil civic discourse, collaborative problem solving, group
dynamics and MBTI

» Tour local farms, businesses, industries, government

» Take a historical driving tour of Johnson County

Time Commitment

+ Our core nine-month program is comprised of ten sessions, starting in September with a two-day retreat {not
overnight), followed by eight monthly program days held on a Wednesday (8 a.m. to 5 p.m.) each month,
October through May

» Amaximum of 16 hours of excused absence is allowed to meet graduation requirements

+ Involvement in a community service project completed outside of the program days

16



Benefits to You and the Community
The Signature Program is ideal for anyone who is interested in developing leadership skills, learming more about
communlty and creating positive change in Johnson County.
Become a more engaged citizen
+ Have greater influence in the community through a network of LIC graduates
» Enhance self-awareness and develop personal leadership skills
+ Enhance skills in group dynamics, collaboration and project management
= Improve creativity
+ Become a maore confident communicator and public speaker

Location: Sessions are held throughout Johnson County

Cost: $2,000 per person. Emplayers frequently sponsor tuition for employees. Scholarships, including one for
female business owners, are available for up to 60% of tuition {$1,200).

How to Apply: There is a competitive application process as there are a limited number of seats. Applications

for the Class of 2026-27 will be available in January 2026 and will be due in March. To nominate someone for the
Signature Program, visit www.leadershipjehnsoncounty.org.
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Youth Leadership Academy

(reated in 2018, the Youth Leadership Academy brings together a select group of Johnson County high scheal
students and allows them an opportunity to gain more self-awareness and enhance their leadership skills while
developing a better understanding of their local community.

Based on LJC’s Signature Program (see previous pages), YLA has the same objectives, curriculum and benefits as
the adult program, in a more condensed timeframe. During this exciting program, students attend an opening
retreat, four program days and a graduation celebration. Program days address specific topics and each day
provides an opportunity to interact with classmates and community leaders. Participants will also create and
implement a group project to help imprave their community while practicing the important skills they are
developing in a safe learning environment.

Applicants must be residents of, or attend school in Johnson County, and be current high school or
home-schooled sophomares or juniors. Tuition is $500 and scholarships are available.
Applications become available each January and can be found on the LIC website at
www.leadershipjohnsoncounty.org.
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BOLD

ACADEMY ‘esdership

BUILDING SMART, STRONG, AND BOLD LEADERS

Bold Academy

Leadership Johnson County has created a leadership academy for incoming sixth, seventh, and eighth graders to
be offered each June at Endress+Hauser in Greenwood. During the weeklong academy, students will work on
communication, problem solving, teamwork, and decision-making. The participants will be encouraged to step
outside their comfort zones and foster mindsets of growth and resilience. Students will also work on navigating
emotions, empathizing with others, and working collaboratively as they build their emational intelligence. All
participants will also work on enhancing their citizenship and exploring what it means to be a good citizen. As a
benefit of collaborating with Endress+Hauser, each camp day will also include a STEM based activity for the
participants.

Students <an participate in either week 1 from June 8 — June 12, 2026, or week 2 from June 15 — 19, 2026.
Seating will be limited, and spots will go quickly. Registrations will open in January 2026.

Cost for the Bold Academy is $295 per student, and more information can be found at
www.LeadershipJehnsonCounty.org.
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Donate To LJC

From its beginning, Leadership Johnsan County has warked to keep the tuition for our Signature Program, Youth
Leadership Academy and Select Series Workshaps affordable. This has only been possible through the generous
support of individuals, businesses and organizations which have made donations, provided in-kind support, or
sponsored our retreats, program days and workshaps.

Please consider making a financial contribution to LIC to impact our community by developing leaders.
More information and a link to donate can be found at: www.leadershipjohnsoncounty.org/support

Save the Dates for LJC Fundraising Events

Mission 24 - Day of Giving
Friday, October 24, 2025
Help us meet our mission of raising $24,000 in 24 hours on October 24th!

Leadership is in the Bag — Purse Bingo
Wednesday, November 5, 2025

5:30 p.m Doors Open

Greenwood Moose Lodge

813 W. Smith Valley Road

Greenwood, IN 46142

Sponsors:
LANCER :252bin |

Legacy of Leadership Gala
Friday, March 6, 2026

6:00 p.m.

The Sycamore at Mallow Run
7070 West Whiteland Road
Bargersville, IN 46106

" NSK

Links of Leadership — Golf Outing
Thursday, April 23, 2026

11:30 a.m. Shotgun Start

Dye’s Walk Country Club

20805S. State Road 135

Greenwood, IN 46143

Sponsor:
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