Delta Upsilon International Fraternity

University of Rochester

Officer Leadership Workshop


	Elapsed Time
	Length
	Materials Needed
	Activity/Task

	Welcome

	0:00
	15 min.
	
	1) Facilitator makes opening statements/introductions/welcome
2) Officers introduce themselves w/ Name, Hometown, Major, Class Year, one thing they love about DU, and (incoming) one personal skills they hope to learn in position and (outgoing) did learn.

	Leadership Skills

	0:15
	60 min.
	- Dare to Lead Articles
- Leadership Worksheet
	3) All officers (former and current) read the Dare to Lead piece out loud, each person taking several segments and then passing to another. (20 minutes)

4) Split the room into four equal groups to discuss the questions on their worksheets. (15 minutes)

5) As a large group, discuss the worksheet questions (20 minutes)

6) Close out the session talking about how bold leadership is important to the future of the chapter and that process begins today as we make plans for our future. (5 minutes)

	1:15
	15 min.
	LUNCH BREAK

	State of the Chapter

	1:30
	10 min.
	
	7) Former chapter president makes remarks about the current state of the chapter and the successes of the previous year (shares compliments).
8) Incoming chapter president makes remarks, share unique trait of each incoming officer

	Exchange of Officer Notebooks (one-on-one)

	1:40
	20 min.
	· Current officer notebooks

· Officer job descriptions
	9) Officer exchange list 

i. Define duties and responsibilities of the position

ii. Discuss goals and special concerns of the position (share cautionary tales)
iii. Review and explain any materials
iv. Alumni share “best practices”

	Question and Answer (one-on-one)

	2:00
	20 min.
	· Question and answer worksheet for present officer
· Question and answer worksheet for incoming officer
	10) Have the officers answer the following questions on their worksheets.


· To the present officer: 

i. What did they like most about the office?

ii. What did you like least about the office?


· To the new incoming officer: 

i. What are your expectations for the position?

ii. What are your concerns about the position?

iii. What are your apprehensions about the position?



	Brainstorming (Large Group, write answers on flip chart paper)

	2:20
	20 min.
	· Flip Chart paper and markers
	11) Discuss “problems, suggestions and creative approaches” concerning the chapter and in being an officer.

	2:40
	5 min.
	BREAK

	SWOT Analysis (Individual/Large Group)

	2:45
	45 min.
	· SWOT analysis worksheets

· Flip Chart paper and markers
	12) Have individual chapter officers fill out their SWOT analysis worksheets.

13) As a large group, place all Strengths, Weaknesses, Opportunities, and Threats for the chapter on separate flip chart sheets.

	Goal Setting (Large Group)

	3:15
	15 min.
	· Previous year chapter goals


	14) Review previous chapter goals

i. Review goals of past year

ii. Which goals were accomplished

iii. Which goals were not accomplished and why?

	3:30
	10 min.
	BREAK – Allow previous executive board to leave the workshop. Thank them for their time and commitment to the chapter.

	3:40
	45 min.
	· SWOT analysis flip charts sheets

· Flip chart paper to set chapter goals

· Individual officer goal worksheets
	15) Setting chapter goals

i. As a group, work together to set new goals for the chapter (use the SWOT analysis)

ii. Individual officers should then set goals for their positions on their worksheets.

	4:25
	5 min.
	Wrap Up
	16)  Review materials covered
17)  Offer suggestions for turning the goals into actions

18)  Ask for comments on the workshop
19)  Close the workshop

	4:30
	** END OF SESSION **

	At First Exec Board Meeting

Governing Policies

	0
	20 min.
	· Copy of the loss prevention policies
	20)  Review loss prevention guidelines

	20
	20 min.
	· Copy of local constitution and by-laws
	21)  Review and discuss local constitution & by-laws

	40
	** END OF SESSION ** 
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