UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County-College Corner Joint School District Board of School Trustees met in
regular session on Monday, February 9, 2026. The meeting was held at Union County
High School, 410 Patriot Blvd, Liberty, Indiana 47353, in room A-400. Those present
were: Darrell Harvey, Susan Kirkpatrick, Mallory Helton, John Seibert, Jerry Ashbrook,
Drew Ewing and Matt Snyder. Absent: Jessica Jones.

Fund Report

Educational Fund $3,898,365.44
Debt Service Fund $ 327,928.17
Operations Fund $2,194,649.58
Local Rainy Day Fund $1,073,893.21
School Lunch Fund -$ 10,316.90

Bank Reconciliation
Komputrol Bank Statement $7,738,829.97
Bath State Bank Balance $7,765,219.56

Outstanding Deposit $ 893.50

Outstanding Checks -$ 27,283.09

Balance $7,738,829.97

Fund Balance $7,738,829.97
MINUTES

REGULAR SESSION
1. Call Meeting to Order
President, Matt Snyder, called the meeting to order at 7:00 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Matt Snyder, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
One amendment to the agenda, item 14, approval of the cost of overtime for the K-9
Officer Sky.



Motion: Susan Kirkpatrick Second: Mallory Helton Carried: 6-0

4. Public Participation
There were no public comments at this time.

5. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Kristina Coveney - CCUS Principal, Lisa

Gayhart - LES Principal, Emily Snyder - UCMS Assistant Principal, and Randy Judd -
UCHS Principal.

Current Enrollment: CCUS: 253, LES: 332, UCMS: 283, UCHS: 332

6. Accept Donations
$500 - DAR Helen Pouch Memorial Fund for UCHS teacher, Jennifer Brannon

$150 - The College Corner Methodist Church for the CCUS Lunch Fund
Total Monetary Donations: $650

Motion: Drew Ewing Second: Jerry Ashbrook Carried: 6-0

7. Consent Agenda

A. Board Minutes
Regular Session- November 10, 2025
Special Session- November 24, 2025
Regular Session- January 12, 2026
Board of Finance- January 12, 2026
Executive Session- May 19, 2025
Executive Session- June 9, 2025
Executive Session- June 16, 2025
Special Session- July 7, 2025
Executive Session- July 24, 2025
Executive Session- August 11, 2025
Executive Session- September 8, 2025
Executive Session- September 16, 2025
Executive Session- September 23, 2025
Executive Session- October 6, 2025
Executive Session- January 12, 2026

B. Claims Docket - $1,510,698.26

C. Out-of-State/Overnight Trip Requests



4/16/26, LES kindergarten to Boonshoft Museum of Discovery
5/14/26- CCUS 2nd grade to Newport Aquarium
D. Fundraisers
1/28/26 - 2/14/26, LES student council selling valentine ducks
4/8/26, CCUS Basket Bash
E. Personnel
Hires
Micayla Statum- CCUS Tutoring
Brandi Sandlin- CCUS Tutoring
Drew Noland- CCUS Tutoring
Keli Wesler- CCUS Tutoring
Ciara Dawson- CCUS Tutoring
Ashley Musser- CCUS Tutoring
Jessica Dellaripa- CCUS Tutoring
Alli Tipton- CCUS Tutoring
Tina Burdine- CCUS Tutoring
Kayla Gray- CCUS Tutoring
Michelle Yancey- CCUS Tutoring
Samantha Kitchel- UCMS Long Term Sub
Coaching Recommendations
John Wesler- UCHS Head Boys Track & Field
Nick Baldwin- UCMS Head Boys Track & Field
Kyle Fischer- UCHS Asst. Football
Jacob Bentley- UCHS Asst. Football
Damon Lingg- UCHS Asst. Football
Tim Collins- UCHS Asst. Football
Regan Tinkle- UCHS JV Head/Var Asst. Volleyball
Kathy Kassens- UCHS Volleyball Volunteer
Will Thurmer- UCHS Asst. Boys Soccer
Brad Abbott- UCHS Asst. Girls Soccer
Brooklyn Vauthier- UCHS Girls Soccer Volunteer
Jordan Ashbrook- Weight Room Supervisor for Spring
John Wesler- UCHS Head Cross Country
Allison Dare- UCMS Head Cross Country

Coaching Resignations
Kathy Kassens- UCHS Volleyball

Motion: Darrell Harvey Second: Susan Kirkpatrick Carried: 5-0-1



OLD BUSINESS

8. College Corner Board Updates
Susan Kirkpatrick commented on the 7th - 11th grade Ohio students obtaining college
credits.

NEW BUSINESS

9. Recommendation to approve year end transfers
The Board approved the year end transfers from December 31, 2025.

Motion Susan Kirkpatrick Second: Darrell Harvey Carried: 6-0

10. 2026 season lawn care contract
The Board approved the recommendation from Maintenance Director, Jeff Cerqua, to
contract Johnson Lawn Care for the 2026 season.
Motion: Jerry Ashbrook Second: Drew Ewing Carried: 6-0

11. 2026 season herbicide application
The Board approved the recommendation from Maintenance Director, Jeff Cerqua,
to contract Jacob Hunley for herbicide application for the 2026 season.

Motion: Susan Kirkpatrick Second: Mallory Helton Carried: 6-0

12. Approval to void checks that are over 2 years old
The Board approved voiding any outstanding check that is over 2 years old.

Motion: Darrell Harvey Second: Drew Ewing Carried: 6-0
13. Recommendation to approve 26-27 school calendar
After much discussion regarding the 2026-27 school calendar, this item was tabled

until the March meeting.

Motion: Drew Ewing Second: Susan Kirkpatrick Carried: 6-0



14.

15.

16.

17.

18.

Approval of the cost of overtime for the K-9
The Board approved the cost of the K-9 Officer for the days that he is used within
the school district for the 2026 calendar year.

Motion: Susan Kirkpatrick Second: Mallory Helton Carried: 6-0

Public Participation
There were no public comments at this time.

Superintendent’s Comments

Superintendent, Steve Jones, commented on the following items:

Girls basketball going to regionals on Saturday at Greenfield Central starting at
4:00 pm.

The district has received a two day waiver from the IDOE due to the weather
conditions.

Meeting with former Ohio Superintendent, Lynn Sheets.

Board Comments
There were no board comments.

Adjournment
President, Matt Snyder, adjourned the meeting at 8:25 pm.

Board Signatures:




