UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353
Phone: 765-458-7471 - Fax: 765-458-5647
Website: i

The Union County College Corner Joint School District Board of School Trustees met in special
session on Monday, November 15, 2021. The meeting was held in the Union County High
School, Room A-400, 410 Patriot Bivd., Liberty, IN. Those in attendance were: Doug Gardner,
Matt Snyder, Grace Atkins, Mike Sims, Jessica Ewing-Jones, Dave Hofmann and Mary
Eversole. Absent: Darrell Harvey and Susan Kirkpatrick.

MINUTES

1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 6:30 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were two amendments to the agenda, item 5 and 6.

Motion: Dave Hofmann Second: Jessica Ewing-Jones Carried: 6-0

4. Public Participation
Tammy Drudy commented on the retirement of LES Principal, Kathy Sourbeer.

5. Fundraiser
e LES Student Council will sell candy cane grams the week of December 13-17.

6. Calendar 2022-23 School Year
The Board unanimously approved calendar C for the 2022-23 school year.

Motion: Dave Hofmann Second: Doug Gardner Carried: 6-0
7. Personnel
e Retirement - Kathy Sourbeer, effective December 31, 2021
e Hire - Natasha Taylor - Instructional Aide, CCUS
e Hire - Amanda Wicker - Instructional Aide, UCMS (Replacing Terri Daniels)

Motion: Dave Hofmann Second: Mike Sims Carried: 6-0



8. Recommendation to Approve Classified and Administrator Pay Increases
The Board unanimously approved:

Pay increases for the classified staff and administrators.
New salary schedule for the classified staff.
Covid-19 sick days for the 2021-2022 and 2022-2023 school years. The
classified staff and administrators will be granted an extra ten (10) sick days each
year to be used only for covid-19 related absences as noted in the FFCRA
qualifying reasons for leave related to covid-19.

Motion: Grace Atkins Second: Dave Hofmann Carried: 6-0

9. Public Participation
There were no public comments at this time.

10. Superintendent’s Comments
Superintendent, Aron Borowiak, had no comments at this time.

11. Board Comments
President, Mary Eversole, stated there would be an executive session to follow.

12. Adjourn
President, Mary Eversole, adjourned the meeting at 7:01 pm.




